











Departmental Business Plan and Outlook
Department Name: Department of Cultural Affairs
FY2022-23 & FY2023-24

It is essential to secure sufficient annual County funding to operate the African Heritage
Cultural Arts Center, Dennis C. Moss Cultural Arts Center, Joseph Caleb Auditorium,
and Miami-Dade County Auditorium optimally, and to complete the assessment of and
resources to staff, manage, program and market these facilities.

The Art in Public Places program must continue to deploy resources, systems and
procedures to: sustain the commissioning and acquisition of significant new works of art
that enhance the quality publicly constructed and/or owned buildings and structures;
provide for the appraisal, care, maintenance and management of the County’'s art
collection; and promote and educate the general public with regard to this valuable,
internationally award-winning community asset.

Expand audiences for cultural activities and use the arts to affect people’s lives

positively and improve their conditions

Develop financial and staff resources to increase the impact of audience development
initiatives like the online Cultural Resource Directory.

Strengthen collaborations with education, business and civic partners to increase
participation in and support of cultural organizations and events.

Extend access to populations that would otherwise not have the opportunity to
experience the arts or participate in cultural programs; increase utilization of the arts for
community-building; and promote integration of arts-based approaches as effective
ways to improve learning for pre-K and K-12 students and for after school and summer
school programs.

Continue to expand ArtBurstMiami.com to cover more artistic disciplines, in order to help
address diminishing media coverage of the arts.

Continue to actively champion diversity, equity, inclusion and access as core values of
our cultural community.

Center equity at all levels of the Department and continue to promote diversity, equity,

inclusion and access in Miami-Dade’s cultural community

As core values, the Department of Cultural Affairs embraces diversity; ensures
inclusion; promotes equity; creates access; and works to reflect and represent the
artists, cultural organizations and audiences we serve.

The Department cultivates Miami-Dade County's innovative, vibrant, international
cultural community by upholding the key principle of diversity, defined in the broadest
possible sense, including gender, gender identity, race, ethnicity, national origin,
disability, age, culture, socio-economic status, geographic background, faith/religion,
sexual orientation, profession, and ability.
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Departmental Business Plan and Outlook
Department Name: Department of Cultural Affairs
FY2022-23 & FY2023-24

ATTACHMENT 1

BUSINESS PLAN REPORT
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As Of <=10/01/2023

Business Plan Report

Cultural Affairs

Perspective Objective Name
Name

Customer Secure, invest and
maximize additional
public and private
resources to improve
and expand programs,
services and facilities

(CUA)

Operate and Program
Excellent Cultural
Facilities (CUA)

Grand Parent Objective
Name

RC1: Inviting and accessible
recreational and cultural

venues that provide world
class enrichment and

engagement opportunities

RC1: Inviting and accessible
recreational and cultural

venues that provide world
class enrichment and

engagement opportunities

RC2: Wide array of
outstanding, affordable. and

engaging programs and
services for residents and

visitors

Parent Objective Name

RC1-1: Ensure parks,
libraries, and cultural facilities
are accessible and enjoyed

by growing numbers of
residents and visitors

RC1-2: Provide parks
libraries, and cultural facilities
that are expertly managed

attractively designed, and
safe

RC2-1: Provide inspiring,
inclusive, and affordable
programs and services that

create an uplifting place to
live in and visit

Measure Name

Rebuild the County's
annual support through
the Competitive Grants
programs (Total Grants
Awarded)

Events at Joseph Caleb
Auditorium

Attendance at Miami-
Dade County Auditorium

Attendance at African
Heritage Cultural Arts
Center

Concessions at Miami-
Dade County Auditorium

Events at African
Heritage Cultural Arts
Center

Attendance at Dennis C.
Moss Cultural Arts
Center

Concessions at Joseph
Caleb Auditorium

Attendance at Joseph
Caleb Auditorium

Concessions at African
Heritage Cultural Arts
Center

Events at Dennis C.
Moss Cultural Arts
Center

Concessions at Dennis
C. Moss Cultural Arts
Center

Events at Miami-Dade
County Auditorium

Events at Joseph Caleb
Auditorium

Attendance at Miami-
Dade County Auditorium

Attendance at African
Heritage Cultural Arts
Center

Concessions at Miami-
Dade County Auditorium

Events at African
Heritage Cultural Arts
Center

Details
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As of VR

2023

23
FQ2
23
FQ2
23
FQ2

23
FQ2
23
FQ2

23
FQ2

23
FQ2
'23
FQ2
23
FQ2

23
FQ2

23
FQ2

23
FQ2
23
FQ2
23
FQ2
23
FQ2

23
FQ2
23

FQ2

Flag

Actual

715
grants
awarded

10,000

13,000

10,000

100

15,000

111

30,000

15

10,000

13,000

10,000

100

Target

490
grants
awarded

10,000

7,000

10,000

68

15,000

180

111

30,000

15

10,000

7,000

10,000

68

FY2022-23 FY2023-24
Annualized Annualized

Target Target
490 grants | 715 grants
awarded

0 0
55,000 55,000
28,000 28,000
60,000 60,000
292 292
69,000 68,999
0 0

0 0

955 955

348 350
125,000 190,000
85 85

0 0
55,000 55,000
28,000 28,000
60,000 60,000
292 292




Perspective = Objective Name

Name

Customer

Operate and Program
Excellent Cultural
Facilities (CUA)

Improve existing
cultural facilities in
neighborhoods
throughout Miami-Dade
County and the quality
of Miami-Dade
County's built
environment (CUA)

Increase awareness of,
access to and public
participation in cultural
activities (CUA)

@

Grand Parent Objective
Name

RC2: Wide array of
outstanding, affordable, and

engaging programs and
services for residents and

visitors

RC1: Inviting and accessible
recreational and cultural

venues that provide world
class enrichment and

engagement opportunities

RC2: Wide array of
outstanding, affordable, and

engaging programs and
services for residents and

visitors

RC2: Wide array of
outstanding, affordable, and

engaging programs and
services for residents and

visitors

Parent Objective Name

RC2-1: Provide inspiring,
inclusive, and affordable
programs and services that

create an uplifting place to
live in and visit

RC1-2: Provide parks
libraries, and cultural facilities
that are expertly managed.

attractively designed, and
safe

RC2-1: Provide inspiring,
inclusive, and affordable
programs and services that

create an uplifting place to
live in and visit

RC2-2: Strengthen, conserve

and grow cultural, park,

natural, and library resources

and collections

RC2-1: Provide inspirin
inclusive, and affordable
programs and services that

create an uplifting place to
live in and visit

Measure Name

Attendance at Dennis C.
Moss Cultural Arts
Center

Concessions at Joseph
Caleb Auditorium

Attendance at Joseph
Caleb Auditorium

Concessions at African
Heritage Cultural Arts
Center

Events at Dennis C.
Moss Cultural Arts
Center

Concessions at Dennis
C. Moss Cultural Arts
Center

Events at Miami-Dade
County Auditorium

Identify Opportunities for
Public Art and
Coordinating the
Selection of Artists
(CUA)

Total Active Capital
Projects (CUA)

Repair Restoration and
Conservation of the
Public Art Collection
(CUA)

Identify Opportunities for
Public Art and
Coordinating the
Selection of Artists
(CUA)

Total Active Capital
Projects (CUA)

Repair Restoration and
Conservation of the
Public Art Collection
(CUA)

Identify Opportunities for
Public Art and
Coordinating the
Selection of Artists
(CUA)

Total Active Capital
Projects (CUA)

Repair Restoration and
Conservation of the
Public Art Collection
(CUA)

Golden Ticket Program

Youth-Arts Specific
Programs and
Children's Trust Funded
Programs

Details

As of VR
Flag

23
FQ2

23
FQ2
23
FQ2
23
FQ2

'23
FQ2

'23
FQ2

23
FQ2
2023
FY

2023
FY

2023
FY

2023
FY

2023
FY

2023
FY

2023
FY

2023
FY

Actual

15,000

111

30,000

15

153

17

20

153

17

20

153

17

20

17,000
guides
printed
190,000
children

Target

15,000

180

111

30,000

15

125

13

18

125

13

18

125

13

18

17,000
guides
printed
190,000
children

FY2022-23
Annualized
Target

69,000

955

348

125,000

85

125

13

18

125

13

18

125

13

18

17,000
guides
printed
190,000
children

FY2023-24
Annualized
Target

68,999

955

350

190,000

85

125

13

18

125

13

18

125

13

18

17,000 gu

190,000 ch




Perspective Objective Name Grand Parent Objective Parent Objective Name Measure Name Details Asof VR Actual Target FY2022-23 FY2023-24
Name Name Flag Annualized Annualized
Target Target
Customer Increase awareness of, & RC2: Wide array of RC2-1: Provide inspiring. Culture Shock Miami =4 2023 n 52,000 10,000 10,000 20,000
access to and public outstanding, affordable, and inclusive, and affordable Program FY
participation in cultural engaging programs and programs and services that
activities (CUA) services for residents and create an uplifting place to
visitors live in and visit
Financial Meet Budget Targets Expen: Total (Cultural sF 22 n $7,884K  $13,619K nl/a n/a
(Cultural Affairs) (RC2) Affairs) FQ4
Revenue: Total (Cultural sy 22 n $43,370K  $13,620K n/a n/a
Affairs) FQ4
Positions: Full-Time =4 22 u 78 90 n/a n/a
Filled (DoCA) FQ4
Key: 4 -Initiative &% - Featured Objective
Initiatives
Objective Name Initiative As Of Status Budget | Timing | Quality | Risk | Scope | Owners
Increase awareness of, access to and public participation in | Partnering with the Greater Miami Convention & Visitors 1/31/2023 | In Hernandez, Liliana (CUA); Spring, Michael (Office of the
cultural activities (CUA) Bureau Progress Mayor)
Extend the Department's technical assistance services to Conduct Art in Public Places (APP) Workshops 2/1/2023 | In Alfonso, L. Carolina (CUA); Romeu, Patricia; Spring, Michael
additional areas of need for cultural organizations and artists. Progress (Office of the Mayor)
Conduct Workshops for Grantees 2/1/2023 |In Allocco, Kelly; Andersen, Francine; Batlle Mooney, Gilda
Progress (CUA); Benjamin, Nikenna D. (CUA); Perez, Adriana (CUA);
Pezoldt, Dana (CUA); Spring, Michael (Office of the Mayor)
Make the Department's programs and services faster and APP Website Redesign Migration and tracking of the Public | 2/1/2023 | In Spring, Michael (Office of the Mayor)
easier to access (CUA) Art Collection in the GIS System Progress
Department Website Portal Migration and Redesign 2/1/2023 | In Spring, Michael (Office of the Mayor)
Progress
Improve existing cultural facilities in neighborhoods Embark upon a comprehensive, community-wide initiative to | 2/1/2023 | In Alfonso, L. Carolina (CUA); Denis, Marie (CUA); Martinez-
throughout Miami-Dade County and the quality of Miami- encourage and achieve Quality Design Progress Delgado, David (CUA); Peraza, Alex (CUA); Spring, Michael

Dade County's built environment (CUA)

(Office of the Mayor)




